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NATIONAL 5-DAY TRAINING COURSES 
FOR BOARD AND SUPERVISORY COMMITTEES

2026
NITA/TRN/796 

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



NATIONAL 5-DAY TRAINING COURSES 
FOR BOARD AND SUPERVISORY COMMITTEES

2026 

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

The Credit Committee's role in credit 
management and compliance JAN 20

24Venue: Mombasa
Target Audience: Credit Committee Members

Internal Audit and
Control Systems for SACCOsJAN 27

31 Venue: Mombasa
Target Audience: Audit and Risk Management 

Committee Members

Membership and assets growth

FEB 10
14Venue: Mombasa

Target Audience: Education and Marketing 
Committee

Regulatory compliance and 
emerging changes in procurement 

laws in SACCOs FEB 17
21 Venue: Mombasa

Target Audience: Tendering and Procurement 
Committee

Regulatory Compliance, Financial 
Literacy and Oversight 
for FEB 24

28Venue: Nyali
Target Audience: Supervisory Committee

SACCOs



MORE INFO: https://eoc.co.ke/training-programme/

Compliance, Risk and 
Corporate Management APR 14

18Venue: Nakuru
Target Audience: Finance and Administration 
Committee

The Credit Committee's role in credit
management and complianceAPR 21

25 Venue: Nairobi      Target Audience: Credit Committee 

Internal Audit and 
Control Systems for SACCOs APR 28

02Venue: Mombasa
Target Audience: Audit and Risk Management 
Committee

Membership and assets growth

MAY 12
16

Venue: Voi
Target Audience: Education and Marketing 

Committee

Regulatory compliance and 
emerging changes in 
procurement laws in MAY 19

23Venue: Kisumu
Target Audience: Tendering and Procurement 
Committee

Strategic leadership, regulatory 
compliance, and emerging 
changes in SACCO laws MAR 03

07Venue: Mombasa
Target Audience: Board Members

Compliance, Risk and
 Corporate ManagementMAR 17

21 Venue: Mombasa
Target Audience: Finance and Administration 

Committees

MAY

SACCOs



MORE INFO: https://eoc.co.ke/training-programme/

Compliance, Risk and 
Corporate Management JUL 07

11Venue: Malindi
Target Audience: Finance and Administration 
Committee

Membership and assets growth

JUL 21
25 Venue: Mombasa

Target Audience: Education and Marketing 
Committee

Change management in financial
cooperatives- Navigating
transformation for sustainable growth 04

08Venue: Diani
Target Audience: Board Members 

Sound Governance 
Change management

 and Succession planningAUG 11
15 Venue: Mombasa

Target Audience: Board Members 

Change management in financial
cooperatives- Navigating
transformation for sustainable growth SEP 08

12Venue: Kisumu
Target Audience: Board Members 

Strategic leadership, regulatory
compliance, and emerging 
changes in SACCO laws JUN 09

 13Venue: Kisumu
Target Audience: Board Members

Regulatory Compliance, Financial 
Literacy and Oversight for JUN 23

27 Venue: Naivasha
Target Audience: Supervisory Committee

AUG

SACCOs



MORE INFO: https://eoc.co.ke/training-programme/

Compliance, Risk and
Corporate Management OCT 13

17Venue: Watamu
Target Audience: Board Members

Navigating cooperative laws,
regulatory compliance

and emerging changes in lawNOV 03
07 Venue: Malindi

Target Audience: Board Members 

Business performance
management 10

14Venue: Mombasa
Target Audience: Board Members 

Regulatory Compliance, 
Financial Literacy and 
Oversight for SEP 15

19Venue: Nakuru
Target Audience: Supervisory Committee

Strategic leadership, 
regulatory compliance, and 

emerging changes in SACCO lawsOCT 06
10 Venue: Mombasa

Target Audience: Board Members

NOV

SACCOs



NATIONAL 5-DAY TRAINING COURSES 
FOR STAFF 2026
NITA/TRN/796 

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



NATIONAL 5-DAY TRAINING COURSES 
FOR STAFF

2026 

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

MAR 24
28

Venue: Mombasa
Target Audience: FOSA, Senior Managers, 
Department heads

Compliance strategies, and
Comprehensive Tax Management

for SACCOs

MAR 17
21

Venue: Mombasa
Target Audience: Finance Managers, Accountants, 

Senior Accountant, Internal Auditors

Membership management
strategies and asset growth

FEB 17
21

Venue: Mombasa
Target Audience: FOSA, Marketing Managers, 

Relationship Executives, Sales Managers, Business 
Development Managers, Account Managers

Venue: Mombasa
Target Audience: Procurement Specialists, 
Purchasing Managers, Operations Managers, 
Business Development Officers

Compliance, Risk and 
Corporate Management

Venue: Mombasa
Target Audience: FOSA Managers FEB 10

14

MAR 31
04APR

Business performancemanagement 
and innovation in SACCO’s operations

Regulatory compliance and emerging 
changes in procurement laws in Saccos 



   
 APR 14

18 
     

Understanding 
internal controls, risk and corporate 
management, legal and regulatory 
environment as applied to SACCOsAPR 21

25 Venue: Mombasa
Target Audience: SACCO Managers, legal 

Managers and officers, Compliance Officers, and 
officials responsible for governance and 

compliance within Co-operatives

  
  

 
     

   

Aligning HR strategies with 
cooperative goals and principles

APR 07
11

Venue: Diani
Target Audience: Human Resource Managers, 
Human Resource Officers, Senior Managers

Venue: Nairobi
Target Audience: FOSA Managers

Compliance, Risk and
Corporate Management 12

16MAY
MORE

 

INFO:

 

https://eoc.co.ke/training-programme/

ICT, and digital transformation 
in SACCO Operations
Venue: Nakuru
Target Audience: IT Security Professionals, Network 
Administrators, System Administrators, ICT 
Managers and Directors



10

MORE INFO: https://eoc.co.ke/training-programme/

Client Management Strategies 
for Retention and Growth

JUN 23
27

Venue: Nanyuki
Target Audience: FOSA, Marketing Managers, 
Relationship Executives, Sales Managers, Business 
Development Managers, Account Managers

Regulatory compliance
and emerging changes

in  procurement  laws  in  JUL 07
11 Venue:Nairobi

Target Audience:Procurement Specialists, 
Purchasing Managers, Operations Managers, 

Business Development Officers

Aligning HR strategies with 
cooperative goals and principles. 14

18Venue: Nakuru
Target Audience: Human Resource Managers, 
Human Resource Officers, Senior Managers 

ICT, and digital 
transformation in SACCO OperationsJUL 21

26 Venue: Naivasha
Target Audience: IT Security Professionals, 

Network Administrators, System Administrators, 

Strategies for Diversification 
of Financial Products MAY 26

 30
Venue: Naivasha
Target Audience: Finance Managers, Accountants, 
Senior Accountant, Internal Auditors

Operational resilience and
 the digitalization of finance JUN 09

13 Venue: Kisumu
Target Audience: FOSA, Senior Managers, 

Department heads

JUL

SACCOs



MORE INFO: https://eoc.co.ke/training-programme/

Focus on Financial Inclusion 04
08

Venue: Mombasa
Target Audience: Senior Managers and 
department heads

Membership management 
strategies and asset growth

AUG 11
15 Venue: Nakuru

Target Audience: Senior Managers and 
department heads

Transformative leadership 
strategies for SACCOs 08

12Venue: Mombasa
Target Audience: Senior Managers and 
department heads 

Understanding internal controls, 
risk and corporate management, 
legal and regulatory environment 
as applied to SACCOs

AUG

28
01Venue: kisumu

Target Audience: SACCO Managers, legal 
Managers and officers, Compliance Officers, and 
officials responsible for governance and 
compliance within Co-operatives

SEP

JUL
AUG

Modern HRM practices,
 talent acquisition/retention, and

 performance management systemsSEP 22
26 Venue: Naivasha

Target Audience: Senior Managers and 
department heads



MORE INFO: https://eoc.co.ke/training-programme/

Regulatory Compliance, 
Financial Literacy and 
Oversight for  

13
17Venue: Kisumu

Target Audience: Senior  Managers  and  
department heads

Membership and
assets growth

NOV 03
07 Venue: Mombasa

Target Audience: Senior Managers and 
department heads

Understanding internal controls, 
risk and corporate management,
legal and regulatory environment
as applied to SACCOs

10
14Venue: Nakuru

Target Audience: Senior Managers and 
department heads 

Compliance, Risk and 
Corporate Management

OCT

Venue:  Mombasa
Target Audience: Senior  Managers  and  
department heads

NOV

OCT 06
10

SEP

SACCOs



REGIONAL ECONOMIC BLOCK 1-DAY
 TRAINING COURSES

  CENTRAL / MT. KENYA & 
ABERDARE BLOC (CEKEB)

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



REGIONAL ECONOMIC BLOCK 1-DAY
 TRAINING COURSES  

CENTRAL / MT. KENYA & ABERDARE BLOC (CEKEB)

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

Interdepartmental synergy
and relationship

FEB 06

Venue: Meru
Target Audience: General staff operations

Transformative leadership  
strategies for SACCOs

JAN 30

Venue: Nakuru
Target Audience: Management Staff

The Credit Committee's role in credit
 management and compliance

JAN 23

Venue: Nakuru
Target Audience: Credit Committeet

Strategies for Diversification
of Financial Products
Venue: Nkubu
Target Audience: Management Staff

Strategic leadership, regulatory 
compliance, and emerging
changes in SACCO laws
Venue: Nyeri
Target Audience: Finance and Administration 
Committee

JAN 16

FEB 13



MAR 13Venue: Nanyuki
Target Audience: Management Staff

Customer Service Excellence

L

MAR 20 Venue: Kirinyaga
Target Audience: General staff

Internal Control and
 Auditing for SACCOsAPR 10 Venue: Meru

Target Audience: Management Staff

Leadership and Supervisory Skills FEB 20Venue: Nyeri
Target Audience: General staff

Regulatory Compliance, 
Financial Literacy

 and Oversight for MAR 06
Venue: Laikipia

Target Audience: Supervisory Committee

Venue: Embu
Target Audience: Credit Committee

The Credit Committee's role in credit 
management and compliance 03APR

MORE INFO: https://eoc.co.ke/training-programme/

SACCOs

Client Management Strategies for 
Retention and Growth



MORE INFO: https://eoc.co.ke/training-programme/

Membership and assets growth MAY 15Venue: Kirinyaga
Target Audience: Management Staff

Improving customers’ experience
 strategies and transformationMAY 22

Membership and assets growth

12

Venue: Nanyuki
Target Audience: General Staff

Operational resilience and the
 digitalisation of finance servicesJUN 19 Venue: Kiambu

Target Audience: Management Staff

Protection of the SACCO’s
brand and services APR 17Venue: Embu
Target Audience: General staffs

Internal Audit and
 Control Systems for SACCOs MAY 08 Venue: Thika

Target Audience: Audit and Risk Management 
Committee

JUNVenue: Murang’a
Target Audience: Education and Marketing 
Committee



Emerging trends in credit risk 
management and debt recovery JUL 17Venue: Meru
Target Audience: Management Staff

Personal branding, grooming
and managing situations

L

JUL 24 Venue: Embu
Target Audience: General staff

Regulatory Compliance, Financial
 Literacy and Oversight for SaccosAUG 14 Venue: Meru

Target Audience: Management Staff

Retirement planning and 
preparedness JUN 26
Venue: Nyeri
Target Audience: General staff

Regulatory compliance
and emerging changes

 in procurement laws in SaccosJUL 10 Venue: Nyandarua
Target Audience: Tendering and Procurement 

Committee

Venue: Nyeri
Target Audience: Board

Sound Governance Change
management and Succession 
planning 07AUG

MORE INFO: https://eoc.co.ke/training-programme/



Compliance, Risk and 
Corporate Management SEP 18Venue: Nyandarua
Target Audience: Management Staff

Data privacy and
 protection fundamentals 

L

SEP 25 Venue: Kirinyaga
Target Audience: General staff

Understanding 
internal controls, risk and corporate
 management, legal and regulatory
 environment as applied to SACCOsOCT 16

Venue: Kiambu
Target Audience: Management Staff

Effective communication skills AUG 21Venue: Meru
Target Audience: General staff

Change management in 
financial cooperatives- Navigating 

transformation for sustainable growthSEP 11
Venue: Mombasa

Target Audience: Board

Venue: Murang’a
Target Audience: Board

Business performance management 

09OCT

MORE INFO: https://eoc.co.ke/training-programme/



MORE INFO: https://eoc.co.ke/training-programme/

Focus on Financial Inclusion NOV 13Venue: Nyandarua
Target Audience: Management Staff

Managing personal finance and
 stress management strategiesNOV 20

Mastering service delivery and
task prioritization OCT 23Venue: Nyeri
Target Audience: General staff

Compliance, Risk and 
Corporate Management NOV 06 Venue: Laikipia

Target Audience: Board

Venue: Kirinyaga
Target Audience: General Staff



REGIONAL ECONOMIC BLOCK 1-DAY
 TRAINING COURSES
(NAIROBI REGION)

NITA/TRN/796

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



NAIROBI REGION
REGIONAL ECONOMIC 

BLOCK 1-DAY TRAINING COURSES

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

Interdepartmental synergy
and relationship

FEB 06

Venue: Nairobi
Target Audience: General staff 

Transformative leadership  
strategies for SACCOs

JAN 30

Venue: Nairobi
Target Audience: Management Staff

The Credit Committee's role in credit
 management and compliance

JAN 23

Venue: Nairobi
Target Audience: Credit Committee

Strategies for Diversification
of Financial Products
Venue: Nairobi
Target Audience: Management Staff

Strategic leadership, regulatory 
compliance, and emerging
changes in SACCO laws
Venue: Nairobi
Target Audience: Finance and Administration 
Committee

JAN 16

FEB 13



Client Management Strategies 
for Retention and Growth MAR 13Venue: Nairobi
Target Audience: Management Staff

Customer Service Excellence

L

MAR 20 Venue: Nairobi
Target Audience: General staff

Internal Control and
 Auditing for SACCOsAPR 10 Venue: Nairobi

Target Audience: Management Staff

Leadership and Supervisory Skills FEB 20Venue: Nairobi
Target Audience: General staff

Regulatory Compliance, 
Financial Literacy

 and Oversight for MAR 06 Venue: Nairobi
Target Audience: Supervisory Committee

Venue: Nairobi
Target Audience: Credit Committee

The Credit Committee's role in credit 
management and compliance 03APR

MORE INFO: https://eoc.co.ke/training-programme/

SACCOs



MORE INFO: https://eoc.co.ke/training-programme/

Membership and assets growth MAY 15Venue: Nairobi
Target Audience: Management Staff

Improving customers’ experience
 strategies and transformationMAY 23

Membership and assets growth

12Venue: Nairobi
Target Audience: Education and Marketing 
Committee

Operational resilience and the
 digitalisation of finance servicesJUN 19 Venue: Nairobi

Target Audience: Management Staff

Protection of the SACCO’s
brand and services APR 17

 
Venue: Nairobi
Target Audience: General staffs

Internal Audit and
 Control Systems for SACCOs MAY 08 Venue: Nairobi

Target Audience: Audit and Risk Management 
Committee

JUN

Venue: Nairobi
Target Audience: General Staff



Emerging trends in credit risk 
management and debt recovery JUL 17Venue: Nairobi
Target Audience: Management Staff

Personal branding, grooming
and managing situations

L

JUL 24 Venue: Nairobi
Target Audience: General staff

Regulatory Compliance, Financial
 Literacy and Oversight for AUG 14

Venue: Nairobi
Target Audience: Management Staff

Retirement planning and 
preparedness JUN 26
Venue: Nairobi
Target Audience: General staff

Regulatory compliance
and emerging changes

 in procurement laws in JUL 10 Venue: Nairobi
Target Audience: Tendering and Procurement 

Committee

Venue: Nairobi
Target Audience: Board

Sound Governance Change
management and Succession 
planning 07AUG

MORE INFO: https://eoc.co.ke/training-programme/

SACCOs

SACCOs



Compliance, Risk and 
Corporate Management SEP 18Venue: Nairobi
Target Audience: Management Staff

Data privacy and
 protection fundamentals 

L

SEP 25 Venue: Nairobi
Target Audience: General staff

Understanding 
internal controls, risk and corporate
 management, legal and regulatory
 environment as applied to SACCOsOCT 16

Venue: Nairobi
Target Audience: Management Staff

Effective communication skills AUG 21Venue: Nairobi
Target Audience: General staff

Change management in 
financial cooperatives- Navigating 

transformation for sustainable growthSEP 11 Venue: Nairobi
Target Audience: Board

Venue: Nairobi
Target Audience: Board

Business performance management 

09OCT

MORE INFO: https://eoc.co.ke/training-programme/



Focus on Financial Inclusion NOV 13Venue: Nairobi
Target Audience: Management Staff

Managing personal finance and 
stress management strategies 

L

NOV20 Venue: Thika
Target Audience: General staff

Mastering service delivery
 and task prioritisation OCT 23Venue: Nairobi
Target Audience: General staff

Compliance, Risk and 
Corporate ManagementNOV 06 Venue: Nairobi

Target Audience: Board

MORE INFO: https://eoc.co.ke/training-programme/



REGIONAL ECONOMIC BLOCK 1-DAY
 TRAINING COURSES

LAKE REGION ECONOMIC BLOC (LREB)
NITA/TRN/796

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



LAKE REGION ECONOMIC BLOC (LREB)
REGIONAL ECONOMIC 

BLOCK 1-DAY TRAINING COURSES

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

FEB
Understanding 

internal controls, risk and corporate 
management, legal and regulatory 
environment as applied to SACCOs

Venue: Bungoma
Target Audience: Credit Committee

Mastering service delivery and 
task prioritisation 
Venue: siaya
Target Audience: General Staff

Strategic leadership, regulatory 
compliance, and emerging
changes in SACCO laws
Venue: Kisumu
Target Audience: Finance and Administration 
Committee

JAN

APR

Bungoma, Busia, Kakamega, Kisumu, Siaya, Vihiga, Homa Bay,
 Migori, Kisii, Nyamira, Kericho,

MAR

16

07

13

03

Change management in financial 
cooperatives Navigating transformation 

for sustainable growth
Venue: Homabay

Target Audience: Board



Business performance management JULVenue: Kisumu
Target Audience: Board

Personal finance and
 stress management strategies

L

AUG Venue: Kitale
Target Audience: General staff

Regulatory Compliance, Financial  
Literacy and Oversight for OCT

Venue: Migori
Target Audience: Management Staff

Sound Governance Change 
management and Succession planning MAY 15Venue: Kakamega
Target Audience: Board

Client Management Strategies
 for Retention and GrowthJUN 05 Venue: Homa Bay

Target Audience: Board

Venue: Kisumu 
Target Audience:Board

Navigating cooperative laws,
regulatory compliance and 
emerging changes in law SEP

MORE INFO: https://eoc.co.ke/training-programme/

07

18

17

02
Membership and assets growth

NOVVenue: Kisii
Target Audience: Board

13

SACCOs



REGIONAL ECONOMIC BLOCK 1-DAY
 TRAINING COURSES

NORTH RIFT ECONOMIC BLOC (NOREB)
NITA/TRN/796

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



NORTH RIFT ECONOMIC BLOC (NOREB)
REGIONAL ECONOMIC 

BLOCK 1-DAY TRAINING COURSES

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

FEB
Understanding 

internal controls, risk and corporate 
management, legal and regulatory 
environment as applied to SACCOs

Venue: Nakuru
Target Audience: Management Staff

Mastering service delivery
and task prioritisation 

Venue: Kericho
Target Audience: General Staff

Strategic leadership, regulatory 
compliance, and emerging
changes in SACCO laws
Venue: Eldoret
Target Audience: Board

JAN

APR

Uasin Gishu, Nandi, Elgeyo Marakwet, Trans Nzoia
, Baringo, Naivasha, Nakuru

Change management
 in financial cooperatives-

Navigating transformation
\for sustainable growthMAR

Venue: Naivasha
Target Audience: Board

14

04

07

17



Business performance management 

JULVenue: Kericho
Target Audience: Board

Personal finance and
 stress management strategies

L

AUG Venue: Isiolo
Target Audience: General staff

Regulatory Compliance, Financial  
Literacy and Oversight for OCT

Venue: Nakuru
Target Audience: Management Staff

Sound Governance Change 
management and Succession planning MAY 16Venue: Eldoret
Target Audience: Board

Client Management Strategies
 for Retention and GrowthJUN Venue: Nakuru

Target Audience: Management Staff

Venue: Eldoret
Target Audience: Management Staff

Navigating cooperative laws,
regulatory compliance and 
emerging changes in law SEP

MORE INFO: https://eoc.co.ke/training-programme/

18

18

Membership and assets growth

NOVVenue: Kericho
Target Audience: Board

03

14

08

06

SACCOs



REGIONAL ECONOMIC BLOCK 1-DAY
 TRAINING COURSES

JUMUIYA YA KAUNTI ZA PWANI (JKP)
NITA/TRN/796

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



JUMUIYA YA KAUNTI ZA PWANI (JKP)
REGIONAL ECONOMIC 

BLOCK 1-DAY TRAINING COURSES

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

FEB
Understanding 

internal controls, risk and corporate 
management, legal and regulatory 
environment as applied to SACCOs

Venue: Mombasa
Target Audience: Management Staff

Mastering service delivery
and task prioritisation 

Venue: Kericho
Target Audience: Mombasa

Strategic leadership, regulatory 
compliance, and emerging
changes in SACCO laws
Venue: Kilifi
Target Audience: Board

JAN

APR

Mombasa, Kilifi, Kwale, Taita-Taveta, Lamu, Tana River

Change management
 in financial cooperatives-

Navigating transformation
for sustainable growthMAR

Venue: Taita Taveta
Target Audience: Board

14

17

07

04



Business performance management 

JULVenue: Kilifi
Target Audience: Board

Personal finance and
 stress management strategies

L

AUG Venue: Mombasa
Target Audience: General staff

Regulatory Compliance, Financial  
Literacy and Oversight forOCT

Venue: Mombasa
Target Audience: Management Staff

Sound Governance Change 
management and Succession planning MAY 16Venue: Kilifi
Target Audience: Board

Client Management Strategies
 for Retention and GrowthJUN Venue: Mombasa

Target Audience: Management Staff

Venue: Kilifi
Target Audience: Board

Navigating cooperative laws,
regulatory compliance and 
emerging changes in law SEP

MORE INFO: https://eoc.co.ke/training-programme/

14

19

18

Membership and assets growth

NOVVenue: Taita
Target Audience: Board

14

06

03 SACCOs



REGIONAL ECONOMIC BLOCK 1-DAY
 TRAINING COURSES

SOUTH EASTERN KENYA
 ECONOMIC BLOCK (SEKEB)

NITA/TRN/796

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



SOUTH EASTERN KENYA ECONOMIC BLOC (SEKEB)
BLOCK 1-DAY TRAINING COURSES

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

FEB
Understanding 

internal controls, risk and corporate 
management, legal and regulatory 
environment as applied to SACCOs

Venue: Machakos
Target Audience: Management Staff

Mastering service delivery
and task prioritisation 

Venue: Kitui
Target Audience: General Staff

Strategic leadership, regulatory 
compliance, and emerging
changes in SACCO laws
Venue: Machakos
Target Audience: Board

JAN

APR

Kitui, Machakos, Makueni

Change management
 in financial cooperatives-

Navigating transformation
for sustainable growthMAR

Venue: Makueni
Target Audience: Board

14

17

07

04



Business performance management 

JULVenue: Nairobi
Target Audience: Board

Personal finance and
 stress management strategies

L

AUG Venue: Makueni
Target Audience: General staff

Regulatory Compliance, Financial  
Literacy and Oversight forOCT

Venue: Machakos
Target Audience: Management Staff

Sound Governance- Change 
management and Succession planning MAY 16Venue: Machakos
Target Audience: Board

Client Management Strategies
 for Retention and GrowthJUN Venue: Kitui

Target Audience: Management Staff

Venue: Kitui
Target Audience: Board

Navigating cooperative laws,
regulatory compliance and 
emerging changes in law SEP

MORE INFO: https://eoc.co.ke/training-programme/

19

18

Membership and assets growth

NOVVenue: Nairobi
Target Audience: Board

14

03

08

06

SACCOs



REGIONAL ECONOMIC BLOCK 1-DAY
 TRAINING COURSES

FRONTIER COUNTIES DEVELOPMENT
 COUNCIL (FCDC)

NITA/TRN/796

EXCELLENT OPERATIONS
CONSULTANTS 

“ENHANCING PERFOMANCE AND PRODUCTIVITY”



FRONTIER COUNTIES DEVELOPMENT
 COUNCIL (FCDC)

BLOCK 1-DAY TRAINING COURSES

Excellent Operations
Consultants Presents

MORE INFO: https://eoc.co.ke/training-programme/

FEB
Understanding 

internal controls, risk and corporate 
management, legal and regulatory 
environment as applied to SACCOs

Venue: Garissa
Target Audience: Management Staff

Mastering service delivery
and task prioritisation 

Venue: Turkana
Target Audience: General Staff

Strategic leadership, regulatory 
compliance, and emerging
changes in SACCO laws
Venue: Garissa
Target Audience: Board

JAN

APR

Garissa, Wajir, Mandera, Marsabit, Isiolo, Lamu, Tana River, Turkana, Samburu, West Pokot

Change management
 in financial cooperatives-

Navigating transformation
\for sustainable growthMAR

Venue: Turkana
Target Audience: Board

14

17

07

04



Business performance management 

JULVenue: Marsabit
Target Audience: Board

Personal finance and
 stress management strategies

L

AUG Venue: Marsabit
Target Audience: General staff

Regulatory Compliance, Financial  
Literacy and Oversight forOCT

Venue: Isiolo
Target Audience: Management Staff

Sound Governance Change 
management and Succession planning MAY 16Venue: Wajir
Target Audience: Board

Client Management Strategies
 for Retention and GrowthJUN Venue: Wajir

Target Audience: Management Staff

Venue: Board
Target Audience: Management Staff

Navigating cooperative laws,
regulatory compliance and 
emerging changes in law SEP

MORE INFO: https://eoc.co.ke/training-programme/

14

18

18

Membership and assets growth

NOVVenue: Garissa
Target Audience: Board

14

06

03 SACCOs




