EXCELLENT OPERATIONS
CONSULTANTS

‘ENHANCING PERFOMANCE AND PRODUCTIITY®

SACCOTRAINING CALENDAR
(MAY - NOVEMBER 2026]
MAY 2026

" Theme: Regulatory Intelligence, Strategy & Institutional Alignment

DATE SEMINAR

_ Navigating Regulatory Changes in
12-14 May SACCOS
Y _ Strategic Compliance & SASRA 4 |
19-21 MCIy Frameworks e '
my
s _ Procurement & Legal Risk Management '*
26-28 May in SACCOs 2
& | Risk Fi
i Procurement & Legal Risk Management
28th May in SACCOs i
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EXCELLENT OPERATIONS
CONSULTANTS

‘ENHANCING PERFOMANCE AND PRODUCTIITY®

SACCO TRAINING CALENDAR
[MAY - NOVEMBER 2026)

JUNE 2026

Theme: Strategic Growth & Market Expansion

DATE SEMINAR

—- Strategic Planning & Execution for
16-18 June SACCO Growth
_ Market Expansion & Competitive
23-25 June Positioning
Procurement & Legal Risk Management
25th June O ACCOL
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EXCELLENT OPERATIONS
CONSULTANTS

‘ENHANCING PERFOMANCE AND PRODUCTIVITY™

SACCO TRAINING CALENDAR
[MAY - NOVEMBER 2026)

JULY 2026

Theme: Risk, Performance & Operational Excellence

DATE SEMINAR

- Entferprise Risk Management for
21-23 JU|y SACCO Sustainability

_ Internal Controls, Audit & Financial
25-27 JUIy Performance
30th Ju|y Operational Risk & Performance Improvement
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EXCELLENT OPERATIONS
CONSULTANTS

ENHAMNCING PERFOMANCE AND PRODUCTITY"

SACCO TRAINING CALENDAR
[MAY - NOVEMBER 2026)

AUGUST 2026

Theme: Digital Transformation & Data-Driven Strategy

18—20 August

Digital Transformation Strategy
for SACCOs

25-27 AUgUST Al & Data Analytics for Decision-Making

27th August

Practical Digital Tools for SACCO Growth
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EXCELLENT OPERATIONS
CONSULTANTS

ENHANCING PERFOMANCE AND PRODUCTITY™

SACCO TRAINING CALENDAR
[MAY - NOVEMBER 2026)

SEPTEMBER 2026

Theme: Market Growth, Youth Inclusion & Brand Positioning

DATE SEMINAR

]5—]7 Sep-l- Member Experience & Retention Strategies
22-24 Sep’r. Youth Engagement & Product Innovation
30th Sept.

Marketing, Branding & Market Positioning
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EXCELLENT OPERATIONS
CONSULTANTS

ENHANCING PERFOMANCE AND PRODUCTITY™

SACCO TRAINING CALENDAR
(MAY - NOVEMBER 2026)

OCTOBER 2026

Theme: Data Protection, Cybersecurity & Risk Management

DATE SEMINAR

— Data Protection & Compliance in
20-22 October Ao
27-29 October Youth Engagement & Product Innovation
29th October Cyber Risk Awareness & Data Protection

Essentials
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EXCELLENT OPERATIONS
CONSULTANTS

ENHAMNCING PERFOMANCE AND PRODUCTITY®

SACCO TRAINING CALENDAR
[MAY - NOVEMBER 2026)

NOVEMBER 2026

Theme: Innovation, Sustainability & Future Strategy

DATE SEMINAR

17-19 November Driving SACCO Growth Through Innovation &
Partnerships

_ Sustainable SACCO Models & Long-Term |
24- 26 November 2=

26th November Future Trends & Strategic Positioning

Nine Planet Apartment House Neptune 4 ©U +256 726 777 562

,Kabarnet road,Off Ngong road ® info@eoc.co.ke
P.0 Box 1326 - 00600
Nairobi, Kenya

& www.eoc.ke






